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Introduction

If you have seen the film The Big Short (2015), 
which explores the events leading up to the 2008 
financial crisis, you may be familiar with firms like 
Michael Burry's Scion Capital and Steve Eisman's 
FrontPoint Partners. As portrayed in the film and in 
reality, these hedge funds were among the few that 
significantly profited from the financial crisis by 
betting against the subprime mortgage market.

Outside the film, there were also other firms that 
managed to navigate the infamous financial meltdown 
successfully, albeit through more conventional 
approaches. One such firm was Bridgewater 
Associates, the world’s largest hedge fund, with 
approximately $124 billion (RM581.3 billion) in 
assets under management (AUM) according to Forbes 
Advisor.

Bridgewater was already one of the largest hedge 
funds during the 2008 financial crisis, alongside giants 
like JP Morgan Asset Management and BlackRock. 
However, the firm's reputation was significantly 
bolstered due to its successful navigation of the crisis, 
which highlighted its innovative investment strategies 
and robust risk management practices.

It is precisely for this reason that Bridgewater 
Associates, founded by Ray Dalio, has long been the 
subject of fascination and scrutiny, particularly for its 
highly successful yet controversial unconventional 
management practices. This is the essence of “The 
Fund: Ray Dalio, Bridgewater Associates and the 
Unraveling of a Wall Street Legend” by award-
winning financial journalist Rob Copeland.

Before I proceed with my review of the book, 
I would like to point out that as a former business 
journalist myself, I can only imagine the amount 
of research, time, and overall effort the author has 
put into producing this book. Through meticulous 
reporting and compelling narrative, Copeland not 
only chronicles the rise and challenges of Bridgewater 
but also delves deep into the unique and often 
controversial management philosophies of Dalio.

If you are looking for investment tips from Wall 
Street’s big players, you may skip this review and the 
book altogether. This is not what the book is about. 
Rather, Rob Copeland's “The Fund” is a masterful 
exploration of the rise, unique management practices, 
and internal controversies of Bridgewater Associates, 
the world's largest hedge fund, along with an in-depth 
look at its legendary founder, Ray Dalio.

The Rise of Bridgewater Associates

Bridgewater Associates was founded in 1975 by 
Ray Dalio, a young and ambitious investor with a 
keen understanding of the financial markets. The 
firm started as a small investment advisory service 
operating out of Dalio's apartment but quickly grew 
into the largest hedge fund in the world, managing 
billions of dollars in assets. Copeland meticulously 
traces the early days of Dalio's career, highlighting his 
innovative approach to investing and his development 
of key strategies such as risk parity and global 
macroeconomic analysis.

Dalio's investment philosophy was rooted in a deep 
understanding of economic cycles and a commitment 
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to diversification and risk management. Copeland 
explains how these principles helped Bridgewater 
navigate various financial crises and deliver consistent 
returns for its clients. The book offers a detailed 
account of the firm's major milestones, including its 
successful bets during the 2008 financial crisis and 
its expansion into global markets.

Ray Dalio's Management Philosophy

A significant portion of “The Fund” is dedicated 
to exploring Ray Dalio's management philosophy, 
which he famously terms “radical transparency.” 
Dalio's principles, outlined in his book "Principles: 
Life and Work," emphasize extreme openness, 
rigorous debate, and a culture where employees 
are encouraged to challenge each other and their 
superiors. Copeland provides a vivid description of 
how these principles are implemented at Bridgewater, 
including the use of tools like the “dot collector” and 
regular feedback sessions.

The “dot collector” is a digital app used during 
meetings where participants can rate each other's 
contributions in real-time across various attributes 
and performance metrics. Each rating is represented 
by a “dot,” which helps visualize the overall 
assessment of an individual's input or behavior.

The concept of radical transparency is designed 
to eliminate office politics and ensure that the best 
ideas win out. However, it also creates a high-
pressure environment that can be difficult for some 
employees to navigate. Copeland presents a balanced 
view of this management style, highlighting both its 
strengths and potential drawbacks. He interviews 
numerous current and former employees to provide 
a comprehensive picture of life inside Bridgewater, 
revealing a range of experiences and opinions. 

The Culture of Bridgewater

Bridgewater’s culture, shaped by Dalio’s principles, 
is both its greatest strength and its most controversial 
aspect. The firm’s commitment to radical transparency 
means that meetings are recorded and made available 
for review, employees are rated in real-time using the 
dot collector, and feedback is a constant and rigorous 

process. Some employees thrive in this environment, 
appreciating the opportunities for growth and 
learning, while others find it overwhelming and 
invasive.

Copeland captures the tension between maintaining 
high standards and ensuring employee well-being. He 
delves into the challenges of sustaining such a unique 
culture, especially as the firm has grown and faced 
increased scrutiny from the public and regulators. 
The book provides a nuanced view of the impact of 
Dalio’s management style on the firm’s stability and 
reputation, exploring both the positive and negative 
aspects.

Key Successes and Challenges

“The Fund” chronicles several key successes of 
Bridgewater, including its ability to navigate financial 
crises and deliver strong returns for its investors. 
Copeland delves into the firm’s analytical approach, its 
use of data and algorithms, and its ability to anticipate 
and react to global economic trends. He provides 
detailed case studies of specific investments and the 
thought processes that guided them, offering readers 
a clear understanding of Bridgewater’s strategies.

However, the book also highlights the challenges 
and controversies that have beset Bridgewater. 
Copeland examines internal conflicts, legal battles, 
and public scrutiny, providing a comprehensive 
account of the firm’s ups and downs. He does not 
shy away from discussing the impact of Dalio’s 
management style on the firm’s stability, exploring 
the complexities of maintaining a leading position in 
the highly competitive and volatile world of hedge 
funds.

Leadership Transitions and Future Prospects

As Dalio has gradually stepped back from day-to-
day management, Bridgewater has faced significant 
leadership transitions. Copeland examines the 
succession planning process, the rise of new leaders 
within the firm, and the challenges they face in 
maintaining Bridgewater’s culture and performance. 
He explores how these transitions have affected the 
firm’s operations and its ability to adapt to changing 
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The latter part of the book focuses on the challenges 
and changes faced by Bridgewater in recent years. 
Copeland captures the uncertainty and complexity 
of maintaining a leading position in the highly 
competitive and volatile world of hedge funds. He 
provides an insightful analysis of the firm’s future 
prospects, considering the evolving market conditions 
and the potential for further innovation and growth.

Conclusion

Rob Copeland’s “The Fund: Ray Dalio, Bridgewater 
Associates and the Unraveling of a Wall Street 
Legend” is a masterful exploration of one of Wall 
Street’s most influential and controversial firms. The 
book succeeds in providing a nuanced and balanced 
perspective on Bridgewater and its founder, Ray 
Dalio, although the latter may have a different take 
on it.

Copeland opens his author’s note with “Ray Dalio 
does not want you to read this book.” He could not 
have been more right.

According to a news report, Dalio and Bridgewater 
had threatened legal action against Copeland and his 
publisher even before the book was published. When 
the book came out, Dalio reportedly said in a LinkedIn 
post that the book is “another one of those sensational 
and inaccurate tabloid books written to sell books to 
people who like gossip. The only thing that’s different 
about this one is that it’s about me and Bridgewater.”

This was after the New York Times, in its review, 
described the book as “a terrific dagger…packed 
with cringey detail just long enough to efficiently 
disembowel its subject.”

Dalio’s bitter response to the book may or may not 
hold water, but it surely reminds me of a saying in 
Malay that goes: “Siapa yang memakan cili dia yang 
terasa pedas” (He who eats chili will feel the heat). I 
leave the rest for you to judge.


